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March 14, 2022

RE:  Joint FPKS/FPPD Letter to the School Community

Dear Florham Park School Community,

During the past two weeks, the Florham Park School District and the Florham Park Police Department
completed their respective investigations and met to share their findings in an effort to identify deficiencies
and improve upon those identified in the reporting and handling of specific threats within the school district.
Additionally, we learned further about each other’s roles and the laws that guide us.  We have also heard your
concerns at public meetings and made commitments to you to do better to always ensure the safety of all
students and staff in our care.

Today, we report to you some of the key activities and outcomes:

● The District, the District’s legal counsel, and the FPPD have met on multiple occasions to clearly
define roles and responsibilities, as well as the laws that guide us during an investigation process
involving the FPPD.  These meetings specific to this subject matter will continue in the spring and
summer.  Key elements will be turnkeyed to our staff to assist with this process in the future.

● Personnel identified through the district’s investigation were addressed and held accountable through
various measures of employee discipline and/or counseling.  Prospectively the district will undertake
a series of professional development moments to assist the entire faculty with their growth and
understanding of the identification and reporting process.

● The Florham Park Superintendent of Schools has been stationed at the Brooklake School since March
3, 2022 to provide support for staff, students and the school community.  Additionally, increased
supervision has been provided during lunch/recess.

● The District and FPPD reiterated and implemented additional operating procedures pertaining to both
internal staff communication and external school community communication during/following an
investigation involving the FPPD.  Furthermore, to increase communication efforts, communications
will now be sent to the entire district to inform the class/school community of situations involving
increased police/ambulance presence at any particular school.



● The District is conducting community-themed lessons and activities for the students, and reminding
students of the many resources available to them, both inside and outside of school, when concerns
arise (teachers, counselors, parents, coaches, etc.).  Furthermore,  the District is providing staff with
additional training on how to address students displaying mental health concerns and
trauma-informed SEL.

● As recently communicated, the District will be participating in this year’s national Say Something
Week. The District is taking this opportunity to discuss ways we can identify and help others in our
school and community. The Sandy Hook Promise provides resources and lessons, at age-appropriate
levels, that revolve around the concept of Say Something, which is a national week of recognition for
this initiative.  The District and the FPPD’s Student Resource Officer (SRO) will utilize our SEL
curriculum to support our work with students in making this initiative and the training around its
purpose a priority.  Our commitment to developing these lessons will honor the goal of the Sandy
Hook Promise and the week of recognition that Say Something strives to achieve.

The Florham Park School District and the Florham Park Police Department are committed to collaboratively
working together to best ensure the safety and security of our students and staff, and to provide appropriate
and timely communication by all of our schools.

Sincerely,

Steven Caponegro Joseph Orlando
Dr. Steven Caponegro Mr. Joseph Orlando
Superintendent of Schools Police Chief

“There is immense power when a group of people with similar interests gets together to work

toward the same goals.” – Idowu Koyenikan


